ACTION PLAN AND EXPENDITURE PLAN 

INFORMATION for 2010 - 2011

Attached are the templates for the Action Plan and Expenditure Plan, due to the Chancellor’s Office by December 10, 2010.  Based on system-wide discussions and evaluations of 2009-10 Action Plans submitted to the Chancellor’s Office last October, each college must complete a 2010-11 Action Plan.  On the Action Plan template, the college will need to specify 2010-11 planned actions and respective effective practices that will be implemented to reach the long-term goals.  Include planned actions that require 2010-11 basic skills funds as well as those that are supported by the general fund and activities that will not require additional funds.  The Action Plan will drive the completion of the Expenditure Plan.  

On the Expenditure Plan, the college must indicate the planned expenditures for categories A through G. Category G is specified for Coordination, Research, and Professional Development only.  The total amount must equal the college’s 2010-11 allocation. 
(See the proposed district/college advance allocation based on $20,036,685) 

However this advance allocation, although similar to the 2009-10 allocation, will change at P-1 reporting, which is based on the college’s 2009-10 - 320 reports that are due at the Chancellor’s Office on November 1, 2010, and after the Chancellor’s Office has identified new distribution of Basic Skills dollars to colleges/districts.  Categories specified on the expenditure plan template are those designated pursuant to Chapter 489 of the Statutes of 2007-08, and as required by the 2010-11 State Budget language.   

College final allocations will be based on 2009-10 (July 15) “Annual” ESL/Basic Skills FTES and FTES generated by recent high school graduates and students age 24 years or younger enrolled in ESL and Basic Skills.  If your college does not generate FTES equivalent to $90,000, the college will receive the minimum required by executive decision of $90,000.

CONTACT:  

If you have any questions or concerns regarding Action and Expenditure Plans, please contact Dr. Barry Russell at (916) 322-6886 or at brussell@cccco.edu
ACTION REQUIRED:

Mail the signed Action and Expenditure Plans Narrative and Templates to:
Dr. Barry Russell, Vice Chancellor of Academic Affairs

California Community Colleges Chancellor's Office

1102 Q Street, 3rd Floor

Sacramento, CA  95811-6549

ACCOUNTABILITY

The $19,068,000 allocated pursuant to referenced Fiscal Year 2010-11 budget legislation, and shall be accounted for as restricted in the General Fund.  This revenue shall be expended only for those items defined herein.  The allocated funds shall augment, and not supplant, current expenditures by districts/colleges on basic skills, ESL and student services programs.  The revenue shall be recorded as Restricted State General Fund Revenue, appropriated for Community College Districts.  The expenditure of this money shall be recorded in accordance with the California Community College's Budget and Accounting Manual.

EXPENDITURE REPORTS

Each college will be required to provide an End-of-Year expenditure report on forms developed by the Chancellor’s Office.  The End-of-Year expenditure report will show all expenditures in 2010-11 and the items purchased/funded that were specified in the Expenditure Plan.  The 2010-11 End-of-Year report will be due on July 31, 

Section A – Organizational/Administrative Practices 
	(Due on or before December 10, 2010)
 2010-11 ESL/Basic Skills Action Plan
	District:  Grossmont-Cuyamaca Community College District

College:  Grossmont College



	Planned Action
	Effective Practice and Strategy
	Target Date for Completion
	Responsible Person(s)/
Department(s)

	Continue with research (1) to determine retention, success, and persistence benchmarks (at the course level) of developmental students in developmental courses, new academies and learning communities, and student services programs, as well as (2) continue with research to determine their success in sequenced courses as well as college-level courses for the purpose of determining the number of students receiving degrees, certificates or achieving transfer

Goals #1 and #2
	A.4.4 Outcomes for basic skills students concurrently enrolled in college-level and basic skills courses are carefully monitored; data are used to adjust policies and/or recommendations to students
	June 2011and ongoing
	Institutional Research, Corey Manchester, Joan Ahrens, Sue Jensen, and the Student Success Committee

	Continue with training workshops for developmental reading, writing, and math instructors and content instructors linked to developmental courses.  Explore strategies for including counselors in training workshops.

Goals #1 and #2
	A.6.2 Specific training in developmental education instructional strategies is provided to faculty teaching developmental education courses

A.7.2 Faculty new to the developmental program receive an orientation to convey to the goals and expectations of the program
	June 2011 and ongoing
	Developmental reading, writing, and math instructors and content instructors linked to developmental courses; Counseling Department

	Continue discussion of designation and enforcement of course prerequisites with college constituency groups, Cuyamaca College, and SDICCA

Goal #2
	A.4.2 Students are advised and encouraged to enroll only in college –level courses consistent with their skills preparation
	June 2011
	Academic Senate

	
	
	
	


                                ______________________________      ___________        ________________________________        ___________

Signature, Chief Executive Officer      Date                    Signature, Academic Senate President      Date
Section B – Program Components 
	(Due on or before December 10, 2010)
 2010-11 ESL/Basic Skills Action Plan
	District:  Grossmont-Cuyamaca Community College District

College:  Grossmont College



	Planned Action
	Effective Practice and Strategy
	Target Date for Completion
	Responsible Person(s)/
Department(s)

	Continue to evaluate, improve, and implement useful success and retention strategies in the Umoja program 

Goal #2


	A.5.1 Comprehensive learning systems exist

B.3. Counseling support provided is substantial, accessible, and integrated into academic courses/programs.
	May 2011 and ongoing
	James Canady and Teresa Ford

	Research and implement strategies/models that improve the connection between instructional departments and counseling; and research and evaluate alternate models for advising and orienting new and returning students (with the support of Kingsborough collaboration)

Goal s #2
	A.1. Students are required to receive early assessment and advisement for sound educational planning

A.4.2 Students are advised and encouraged to enroll only in college-level courses consistent with their basic skills preparation

B.3 Counseling support provided is substantial, accessible, and integrated into academic courses/programs
	May 2011 and ongoing
	Counseling Department, to include EOPS, DSPS, and Calworks

	Conduct life coaching intervention program for at-risk students,

Increasing the participation of students in basic skills courses not yet served.  Also explore link to Math Academy and Learning Communities as well as other student success initiatives.

Goals #2 
	B.3 Counseling support services are integrated and proactive for underprepared and disadvantaged students
	May, 2011 and ongoing
	Scott Barr, Student Services Counselor (EOPS, DSPS,Calworks)

	
	
	
	


                                ______________________________      ___________        ________________________________        ___________

Signature, Chief Executive Officer      Date                    Signature, Academic Senate President      Date
Section C – Faculty and Staff Development 
	(Due on or before December 10, 2010)
 2010-11 ESL/Basic Skills Action Plan
	District:  Grossmont-Cuyamaca Community College District

College:  Grossmont College



	Planned Action
	Effective Practice and Strategy
	Target Date for Completion
	Responsible Person(s)/
Department(s)

	Participate in Statewide and regional events conducted through the BSI 1.6 million grant and arrange for follow-up workshops on our campus and on campuses in our region and in the State as well as participate in other conferences promoting practices successful in the teaching of basic skills students and extension courses designed to improve faculty teaching and learning

Goal #1
	C.2.1 Developmental faculty are involved in the design, planning, and implementation of staff development activities related to developmental education

C.2.6 Staff development activities promote interactions among instructors

C.5.2 Opportunities exist for colleagues across disciplines to engage in interchanges that foster a “culture of teaching” which in turn develops a “community of scholars.”
	June 2011 and ongoing
	Student Success Committee

	Continue with Faculty Workshops (Training)/Faculty Inquiry Groups on the Grossmont Campus that are designed to educate all faculty in respect to strategies that are successful for student learning and are ongoing throughout the year, as well as invite speakers to lead professional development activities. ((Professional Development will be enhanced with collaboration with Kingsborough College.)

Goal #1


	C.2.2 Developmental education staff development activities address both educational theory and practice

C.2.6 Staff development activities promote interactions among instructors

C.3.1 Developmental education staff development activities are clearly linked to department, program, and/or institutional goals

C.3.2 Developmental education and staff development activities are not based on “one-shot” workshops; rather, staff development activities are ongoing and comprehensive
	June 2011 and ongoing
	Ryan Griffith, Gwenyth Mapes Sue Jensen, Nancy Pipkin, the Student Success Committee, and Developmental Education Instructors leading the Faculty Interest Groups

	
	
	
	

	
	
	
	


                                ______________________________      ___________        ________________________________        ___________

Signature, Chief Executive Officer      Date                    Signature, Academic Senate President      Date
Section D – Instructional Practices 
	(Due on or before December 10, 2010)
 2010-11 ESL/Basic Skills Action Plan
	District:  Grossmont-Cuyamaca Community College District

College:  Grossmont College



	Planned Action
	Effective Practice and Strategy
	Target Date for Completion
	Responsible Person(s)/
Department(s)

	Continue to develop CSL program to include peer tutoring and aides in the classroom across the campus as well as language exchange and other CSL projects for basic skills students and explore strategies to integrate CSL with other student success initiatives

Goals  #2

	A.5 – A comprehensive  system of support services exists, and is characterized by a high degree of integration among academic and student support services

(peer tutoring)

D1-Sound practices of learning theory are applied in the design/delivery of courses in the developmental program.

(active learning, critical thinking, metacognition through reflections)

D3-The developmental education program addresses holistic development of all aspects of the student.

( active engagement with other students) 
D6-Developmental education faculty employ a variety of instructional methods to accommodate student diversity.

(active learning, contextual learning: integration of academics with real-life experiences)
	June, 2011 and ongoing
	Nancy Herzfeld-Pipkin

Virginia Berger, Maria Pak


	Continue developing leveled modules of study for ESL students taking English 51/52 classes in the English Writing Center.  Also develop a system of communication between ESL and 51/52 instructors. 
Goal #2
	D5 – A high degree of structure is provided in developmental education courses.

(well planned, step-by-step sequence of offerings)

D10 – Programs provide comprehensive academic supports mechanisms.

(learning assistance through a lab or center featuring a variety of services; effective assistance requires that the services are focused on the students’ specific learning needs)
	June, 2011
	Nancy Herzfeld-Pipkin

Virginia Berger

Barbara Loveless

	Continue to develop tutor-training modules to be used in training sessions/workshops for tutors and/or as online training modules.  Some modules will be suitable for use in various departments/areas across the campus.  Other modules will be discipline specific for ESL tutor training. 
Develop a one-unit tutor-training course to be offered through our Education Department.    Goal #2
	D 10 - Programs provide comprehensive academic supports mechanisms., including the use of trained tutors.

(tutors should be well-trained in a systematic training component)
	Training materials developed by: June, 2011
	Nancy Herzfeld

	Continue to develop ESL adapted PDC 130 materials to be used in linked PDC 130/ESL 103 classes or PDC 130/summer ESL class and to rewrite materials to satisfy the 198/298 outline

Goal #2

	A.5 – A comprehensive  system of support services exists, and is characterized by a high degree of integration among academic and student support services

(instruction in study skills and learning strategies)

A7 – Institutions manage faculty and student expectations regarding developmental education.

(early attention to misinformation about what students can expect in college; institutional values and expectations be clarified “early and often”)

B3 – Counseling support  provided is substantial, accessible, and integrated with  academic courses/programs

(counseling is integrated into the overall structure of the remedial program)

D3 - The developmental education program addresses holistic development of all aspects of the student.

(model developmental programs integrate learning and personal development strategies and services)

D6-Developmental education faculty employ a variety if instructional methods.

(learning communities)

D10 - Programs provide comprehensive academic supports mechanisms.

(offering student life skills courses)
	Materials developed

Implement:

  Summer 2011
	Nancy Herzfeld-Pipkin

Janice Johnson




                                ______________________________      ___________        ________________________________        ___________

Signature, Chief Executive Officer      Date                    Signature, Academic Senate President      Date
Section D – Instructional Practices 
	(Due on or before December 10, 2010)
 2010-11 ESL/Basic Skills Action Plan
	District:  Grossmont-Cuyamaca Community College District

College:  Grossmont College



	Planned Action
	Effective Practice and Strategy
	Target Date for Completion
	Responsible Person(s)/
Department(s)

	Institute the First Year Experience Program in the 2010-11 academic year.  Continue work with evaluation and research of program.  Consider ways for integrating other student services into the program and explore ways to build the program to meet the needs of other student populations.  Collaboration with Kingsborough College will encourage further exploration.
Goal #2 
	A.5.1 Course related learning assistance (e.g., supplemental instruction, course based tutoring) exists

D.3.2 Student support services exist to address the external needs (e.g., child care, financial assistance, and transportation) of developmental education students

D.3.4 Formal mechanisms in developmental courses and programs enhance student motivation and engagement to promote learning

D.6.1 Instructors in developmental education courses assess, employ, and incorporate a variety of learning strategies (e.g., student engagement, collaborative learning, learning communities, supplemental instruction, and service learning)
	Spring 2011
	Freshman Experience Committee and Student Success Committee

	Develop Contextualized learning communities (English 98/98R/ English 110 and Nursing, AOJ, OPT, Child Development, Education, etc.) 
Goal #2


	D.1.2 Problem-solving and critical-thinking skills are integrated into developmental education curriculum

D.6.1 Instructors in developmental education courses assess, employ, and incorporate a variety of active learning strategies (e.g., student engagement, collaborative learning, learning communities, supplemental instruction, and service learning)

D.7.3 A systematic approach exists within disciplines to align developmental education course content and pedagogy to degree-applicable and transfer-level course content


	Spring 2011 and ongoing
	English Department, Math Department and other participating departments (Natalie Ray and Tech Prep)

	Provide workshops to developmental math students

Goal #2
	A.5.1 Course related learning assistance (e.g., supplemental instruction, course based tutoring) exists
	June 2011
	Math Department, Nemie Capacia, Corey Manchester

	Continue to Explore and Develop models for condensed, focused coursework as initiated in Math Academy.  This exploration will take place in the English Department examining alternate delivery methods for English 90/98 as well as refresher/preparation courses and other models in collaboration with Kingsborough College.
Goal #2


	D.2.2 Developmental courses/programs implement effective curricula and practices for mathematics
	June, 2011
	Jeff Waller, Nemie Capacia, and Math, English, and ESL Departments


                                ______________________________      ___________        ________________________________        ___________

Section D – Instructional Practices 
	(Due on or before December 10, 2010)
 2010-11 ESL/Basic Skills Action Plan
	District:  Grossmont-Cuyamaca Community College District

College:  Grossmont College



	Planned Action
	Effective Practice and Strategy
	Target Date for Completion
	Responsible Person(s)/
Department(s)

	Develop tutoring models and hire tutors to aid basic skills students in math, ESL, English, and other departments

Goal #2
	A.5.1 Course related learning assistance (e.g., supplemental instruction, course based tutoring) exists
	June 2011
	Jeff Waller, Nancy Pipkin, Joan Ahrens, Corey Manchester

	Evaluate the success of the grant writer to build basic skills and ESL programs, for example, First Year Experience, for the purpose of re-hiring


	A.1 Developmental education is a clearly stated institutional priority

A.1.4 Developmental education is adequately funded and staffed
	June 2011
	Student Success Committee; AdSOC

	
	
	
	

	
	
	
	


                                ______________________________      ___________        ________________________________        ___________

Signature, Chief Executive Officer      Date                    Signature, Academic Senate President      Date
 (Use this form to update the 5-year long-term goals only if the long term goals have changed)

1. Improve participation in Faculty Development activities to include faculty from diverse disciplines in a variety of venues (FIGS, Faculty Summer Institute, FLEX week workshops, extension courses, developing integrated assignments, etc.) for the purpose of giving faculty opportunities to collaborate and create teaching/learning strategies that will encourage course and program success, and retention and persistence of our diverse student population.

2. Foster interventions in the form of courses (learning communities, contextualized learning links, innovative curriculum formats), programs (UMOJA, Math Academy, First Year Experience), and support services (Life Coaching,   Community Service Learning, Embedded Tutoring,  other Counseling Models to increase student contacts) that  increase success as defined in three modes:  (1) success/retention at the course level and persistence to the next level of the basic skills sequence ; (2) success in a program; (3) success in a program and persistence to subsequent semesters; and (4) an increase in numbers of students receiving degrees or certificates or transferring.
EXPENDITURE PLAN TEMPLATE

2010-11 ESL/BASIC SKILLS EXPENDITURE PLAN

(Due on or before December 10, 2010)

District:   Grossmont-Cuyamaca Community College District

College:  Grossmont College

	CATEGORY
	2009-10 ESL/BASIC SKILLS EXPENDITURES OF ALLOCATION 

	A. Program and Curriculum

Planning and Development
	$27,000

	B. Student Assessment
	$

	C. Advisement and Counseling Services
	$30,000

	D. Supplemental Instruction and Tutoring
	$85,000

	E. Articulation 
	$

	F. Instructional Materials and Equipment 
	$10,475

	G. Other: 
Coordination

Research

Professional Development
	$30,000

$

$7,000

	TOTAL
	$189,475.00


____________________________                _______________________________
Signature, Chief Executive Officer                  Signature, Academic Senate President      Date: __________



       Date: __________ 
